ECS CCR # 96-0488
CDRL/DID Changes to M&O Documents

CCR#96-0488a
Excerptsfrom 423-41-03, Contract Data Requirements Document
Section 7 - Data Item Descriptions (DIDs)

1. NUMBER 2. QUANTITY
603/0P1 DATA ITEM DESCRIPTION 200 copies
3. TITLE 4, DATE
Operationa Readiness Plan December 21, 1990

5. DESCRIPTION

6. FORMAT
Asrequired by Specification for Document Formats, 500-TIP-2110. Alternative format
specifications require government review and approval.

7. DELIVERY

Neutral File Format; Approved electronic media,

8. TYPE 9. SOW REFERENCE
Document 3.8.15,38151,38153

Excerpt from CDRD, Section 7 - DIDs
Page 1 of 13




ECS CCR # 96-0488
CDRL/DID Changes to M&O Documents

1. NUMBER 2. QUANTITY
603/0P1 DATA ITEM DESCRIPTION 200 copies
3. TITLE 4. DATE
Operationa Readiness Plan December 21, 1990

5. DESCRIPTION (cont'd)

The plan describesthe activities for preparing, verifying and reviewing the oper ational

readiness of all ECS M & O staff, procedur es, har dwar e, softwar e and databasesin
preparation for ECS system and mission change events (e.q., Release-A, TRM M

oper ations, Release-B, AM-1 operations). For each system or mission change event, the
activitiesrequired for training, development of procedures and databases, testing of

har dwar e and softwar e, verification of those elements (ops exer cises, r eadiness r ehear sals)
and thereadinessreviews will be described. Theresponsibilities for planning, execution,
reporting and approval of the activities will beincluded. The phasing of readiness activities

to their events will also be described, but their specific schedules will be developed and
fhdaRMaElTsepar ately since they are subject to frequent change.

7. DELIVERY

8. TYPE 9. SOW REFERENCE
Document 3.8.15,3.8151,3.815.3

Excerpt from CDRD, Section 7 - DIDs
Page 2 of 13



ECS CCR # 96-0488
CDRL/DID Changes to M&O Documents

1. NUMBER 2. QUANTITY
605/0P2 DATA ITEM DESCRIPTION 200 copies
3. TITLE 4. DATE
Operations Scenarios December 21, 1990

5. DESCRIPTION (cont'd)

Describesthe operability of the system design through the use of example science data

processing and system administration sequences (scenarios). The scenariosinclude

oper ations activity flows, oper ator actions and system actions-r esponses. Scenarios also
include detailed CSCI workflows and input/output tablesto illustrate the system’s HM|
(Human-M achine I nter faces).

6. FORMAT

As required by Specification for Document Formats, 500-TIP-2110. Alternative format
specifications require government review and approval.

7. DELIVERY

Neutral File Format; Approved electronic media,

8. TYPE 9. SOW REFERENCE
Document 3.3.2.6

Excerpt from CDRD, Section 7 - DIDs
Page 3 of 13




ECS CCR # 96-0488
CDRL/DID Changes to M&O Documents

1. NUMBER 2. QUANTITY
607/0P2 DATA ITEM DESCRIPTION 200 copies
3. TITLE 4. DATE
ECS M &O Position Descriptions
Maintenance and Operations Manual December 21, 1990

5. DESCRIPTION

|dentifies the ECS maintenance, oper ations, engineering and ops support staff positions for

the SMC, DAAC, Sustaining Engineering Organization (SEO) and the EOS Ops Center
(EOC). Each position’sresponsibilities and position-to-position inter actions ar e described.
The softwar etools required to accomplish those responsibilities areidentified.

6. FORMAT

As required by Specification for Document Formats, 500-TIP-2110. Alternative format
specifications require government review and gpproval

7. DELIVERY

Neutral File Format; Approved electronic media,

8. TYPE 9. SOW REFERENCE
Document 3.83.1

Excerpt from CDRD, Section 7 - DIDs
Page 4 of 13




ECS CCR # 96-0488
CDRL/DID Changes to M&O Documents

1. NUMBER 2. QUANTITY
609/0P1 DATA ITEM DESCRIPTION 200 copies
3. TITLE 4. DATE
Operations Tools Manual
Maintenance and Operations Procedures December 21, 1990

5. DESCRIPTION

Describesthe human machlne mterface (HM I) characterlstlcsof thetools (Cls) used by the

ECS operations staff. Site-specific diagrams will be included to provide a mapping of the
softwar etoolsto their resident hardwar e platforms. This manual will be used during
training to familiarize the operator s with their tools and during operations as a reference
for all operational tasks. Thefollowing operating characteristicsfor the ECS developed
softwar e configur ation items (Cls) will be described:
1. Required oper ating environment - e.q., files, inter faces, databases, dir ectories
2. Cl/Function oper ating modes - description of their purpose, controls
3. Operator commands - use, command line for mats, parameter s, definitions, legal
values - ranges, defaults
4. GUIs- use, screen layout, illustrated description of content, screen update
characteristics, input descriptions (pur pose, acceptable values, defaults, expected
r esponses
5. Log event messages - description
6. Error messages - description, probable causes, impacts, proposed remedies
7. Reports - data available, standard formats with illustrated descriptions of contents
8. Outputs - files, database table updates, debug data, etc.
COTSClswill beidentified with a brief description of their operational use. Any ECS
added/modified oper ating characteristics will be described. All other vendor supplied
operating characteristics will bereferenced to vendor manuals including specific locations of
COTS Event/L og/Error message explanations. This manual shall provide operating
characteristics wher e vendor references are not complete, where further tailoring was
developed by ECS, or whererestrictions and limitations areimposed by ECS.
This document shall be maintained during the oper ations phase.

6. FORMAT

Asrequired by Specification for Document Formats, 500-T1P-2110. Alternative format
specifications require government review and approval. All Schematics Level drawings should be
in accordance with 500-TIP-3109 and X-673-64-1D.

7. DELIVERY

Neutral File Format; Approved electronic media

8. TYPE 9. SOW REFERENCE
Document 3.3.2.6

Excerpt from CDRD, Section 7 - DIDs
Page 5 of 13




ECS CCR # 96-0488
CDRL/DID Changes to M&O Documents

1. NUMBER 2. QUANTITY
611/0OP3 DATA ITEM DESCRIPTION 25 copies each manual
3. TITLE 4, DATE
Mission Operations Procedures December 21, 1990
~ Opeaor'sManuals

5. DESCRIPTION

Provides SMC, DAAC and EOC procedures that assign and describe operators, engineers,
ops support, administration and management staff actions required to configure, maintain
and operatethe ECS system.

The DAAC portion of this document will contain standard procedures that can be
modified at the DAACs during subsequent training, ops exer cises and procedur e review
activitiesto reflect desired unigueness.

6. FORMAT

The operator’ s manuals should be in accordance with 500-T1P-2111.

7. DELIVERY

Neutral File Format; Approved eectronic media

8. TYPE 9. SOW REFERENCE
Document 3831

Excerpt from CDRD, Section 7 - DIDs
Page 6 of 13




ECS CCR # 96-0488
CDRL/DID Changes to M&O Documents

1. NUMBER 2. QUANTITY
613/0P1 DATA ITEM DESCRIPTION 25copies each plan
3.TITLE 4, DATE
COTS Maintenance Plan December 21, 1990

5. DESCRIPTION

Describes pelicies-and-procedures the approach and processes to be applied to maintenance of
all COTS hardware and software for which the Contractor has M& O responsibility. Delineates the
preventive maintenance (PM) for all systems/equipment and provides a means for scheduling its
accomplishment; provides asystem of records to document all COT S maintenance, including
both PM and corrective maintenance, as well as modifications; specifies reports to be provided;

providesprocedures descr ibes the appr oach for configuration control; speetfiestraining
; and defines pelicies-and-procedures describes process for

maintaining visibility and control of system problems using discrepancy reports or similar
mechanisms. ldentifiesthe approach to maintaining the site' s critical functionsin addition
to the general off-site maintenance support. The plan shall describe how sites will
determine the maintenance provider for COTS products and the date of warranty or
maintenance contract expiration.

6. FORMAT
Asrequired by Specification for Document Formats, 500-TIP-2110. Alternative format
specifications require government review and approval.

7. DELIVERY

Neutral File Format; Approved electronic media

8. TYPE 9. SOW REFERENCE
Document 3.8.3.2

Excerpt from CDRD, Section 7 - DIDs
Page 7 of 13




ECS CCR # 96-0488
CDRL/DID Changes to M&O Documents

1. NUMBER 2. QUANTITY
614/0P1 DATA ITEM DESCRIPTION 100 copies
3. TITLE 4. DATE
Developed Software Maintenance Plan December 21, 1990

5. DESCRIPTION
Specifies the policies and preeedures processes for the maintenance of developed software.

The corresponding procedureswill be documented in therevised DID 611 CDRL.

6. FORMAT
As required by Specification for Document Formats, 500-TIP-2110. Alternative format
specifications require government review and approval.

7. DELIVERY

Neutral File Format; Approved electronic media.

8. TYPE 9. SOW REFERENCE
Document 38323

Excerpt from CDRD, Section 7 - DIDs
Page 8 of 13




ECS CCR # 96-0488
CDRL/DID Changes to M&O Documents

1. NUMBER 2. QUANTITY
616/0P2 DATA ITEM DESCRIPTION 25 copies
3. TITLE 4. DATE
Integrated Logisties Support Plan December 21, 1990

5. DESCRIPTION

Describes the programmatic and management structure, the management tools (planning, controls
and information system) and the reporting to be used by the Contractor in the implementation,
integration, and execution of the ECS Integrated L ogistics Support (ILS) program.

Identifies the ILS oriented reports and manuals to be developed. Coversal ILS for ground
system installation, testing, and operations.

The ILS mission isto identify resources and facilities needed to achieve and maintain the
operational availability requirements of ECS which relate to logistics support. The Contractor

shall establish an ILS program to minimize life cycle cost. In the fulfillment of this effort, the
Contractor shall provide the capability for problem definition and resolution, data analysis, logistic
support engineering analysis, on-site and off-site field support, overhaul, operation and

mai ntenance documentation, supply support, packaging, handling, and transportation support,
standardization and training. This plan shall include but not be limited to:

a A brief description of the ILS objectives and their relationships to major program
requirements,

b. A description of the organization planned for management of the ILS program, and the
internal interfaces between the IL S organization and other elements of the Contractor's
organization, aswell aswith Goddard Space Flight Center's organizational interfaces;

c. Theresourcesrequired by the Contractor at the ECS site.

6. FORMAT

Asrequired by Specification for Document Formats, 500-T1P-2110. Alternative format
specifications require government review and approval.

7. DELIVERY

Neutral File Format; Approved electronic media.

8. TYPE 9. SOW REFERENCE
Document 382

Excerpt from CDRD, Section 7 - DIDs
Page 9 of 13



ECS CCR # 96-0488
CDRL/DID Changes to M&O Documents

1. NUMBER 2. QUANTITY
622/0P2 DATA ITEM DESCRIPTION 200 copies
3. TITLE 4. DATE
ECS Training Plan December 21, 1990

5. DESCRIPTION

Replace with attached.

6. FORMAT

The training plan shall be prepared in accordance with the Contractor Provided Training
Specification 535-TIP-CPT-001.

7. DELIVERY

Neutral File Format; Approved electronic media.

8. TYPE 9. SOW REFERENCE
Document 3.834.2, 3223

Excerpt from CDRD, Section 7 - DIDs
Page 10 of 13




ECS CCR # 96-0488
CDRL/DID Changes to M&O Documents

1. NUMBER 2. QUANTITY
622/0P2 DATA ITEM DESCRIPTION 200 copies
3. TITLE 4. DATE
ECS Training Plan December 21, 1990

5. DESCRIPTION

| dentifies and describesthetraining required to prepar e personnel to operate, maintain
and utilize the ECS system to accomplish the EOS missions. Describesthe or ganization,
facilities, equipment, training approach, staffing and curriculum and summary level
schedules for training of ECS management, investigator, technical, operations and
maintenance personnel. (Detailed training schedules ar e subject to change and will
therefore be provided and maintained separately.) Includesvendor provided training as
applicable. Thetraining methodology shall include, but not be limited to, vendor training,
formal classroom training and supervised on-the-job training.

The Training Plan shall include the following infor mation:

Overall training approach
. Training staff and responsibilities
Detailed training development and implementation schedules
. Training population
Training requirementsfor each traineetype (position)
Course objective, description and summary of materialsfor each training course
Course prerequisites
. Facilities Requir ements (contractor and gover nment)
Brief description of operator certification. (Detailswill be provided in DID 626 M& O
Certification Plan.)

—loe e e o

6. FORMAT

Thetraining plan shall be prepared in accordance with the Contractor Provided Training
Specification 535-TIP-CPT-001.

7. DELIVERY

Neutral File Format; Approved eectronic media

8. TYPE 9. SOW REFERENCE
Document 3.8.34.2,3223

Excerpt from CDRD, Section 7 - DIDs
Page 11 of 13




ECS CCR # 96-0488
CDRL/DID Changes to M&O Documents

1. NUMBER 2. QUANTITY
625/0P3 DATA ITEM DESCRIPTION 200 copies
3. TITLE 4. DATE
Training Material December 21, 1990

5. DESCRIPTION

The course Training Material shall be modularized, individualized, and use multi-media

lear ning resour ces. These materials shall consist of visual and instructional material for all
areas of EOS system oper ations, maintenance, and administration. Training materials
shall support thetraining of operations and maintenance personnel. The Training
Material shall include the following:
1. Classroom Training
a. Course Objectives
b. CourseOutlines
c. Student Guide (task desriptions and practical exer cises)
d. Class Slide Presentation materials and r eference document lists
2. Console Training - By Position
a. OpsToolsand Proceduresto be exercised
b. Exercises/scenarios/test sequencesto be executed. Datato be provided.

6. FORMAT

Contractor format should be in accordance with Document Format Specification 500-TIP-
2110 standards or Contractor format acceptable with approval.

7. DELIVERY

Neutral File Format; Approved eectronic media

8. TYPE 9. SOW REFERENCE
Document 3.8.34.2

Excerpt from CDRD, Section 7 - DIDs
Page 12 of 13




ECS CCR # 96-0488
CDRL/DID Changes to M&O Documents

1. NUMBER 2. QUANTITY
626/0P1 DATA ITEM DESCRIPTION 25 copies
3.TITLE 4, DATE
M& O Certification Plan December 21, 1990

5. DESCRIPTION

Describes the process and responsibilitiesfor certifyving M & O staff to operate and maintain

the ECS system and execute the mission oper ations, mor e specifically -
| dentifiesthe certifiable positions
| dentifies the minimum formal and informal training required for each position,
e.q., saf-study, OJT
Describestheroles/responsibilities for administering and approving certifications
including record keeping.

Note: GSFC Contractor Provided Training Specification 535-TIP-CPT-001 and NMOS
Certification Program 500-1002 are recommended for use as aguideline in the preparation of an
overal certification plan.

6. FORMAT

Asrequired by Specification for Document Formats, 500-TIP-2110. Alternative format
specifications require government review and approval.

7. DELIVERY

Neutral File Format; Approved electronic media

Excerpt from CDRD, Section 7 - DIDs
Page 13 of 13




ECS CCR # 96-0488
CDRL/DID Changes to M&O Documents

8. TYPE

Presentation

9. SOW REFERENCE
38341

Excerpt from CDRD, Section 7 - DIDs
Page 14 of 13




